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The accompanying notes from (1) to (28) are integral part of these financial statements. 
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The accompanying notes from (1) to (28) are integral part of these financial statements. 
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The accompanying notes from (1) to (28) are integral part of these financial statements. 
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The accompanying notes from (1) to (28) are integral part of these financial statements. 
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1. GENERAL INFORMATION 

Abu Dhabi Islamic Bank - Egypt (formerly National Development Bank - a joint stock company) was incorporated as an Egyptian joint 

stock company under Law No. 43/1974 and its executive regulations in the Arab Republic of Egypt. The main office of the Bank is 

located at 9 Rustom Street - Garden City, Cairo. The bank is listed on the Egyptian Stock Exchange. 
 

ADIB S.A.E. was registered in the Commercial Register on April 3, 2013 by changing the bank's name from National Development Bank 

to Abu Dhabi Islamic Bank (ADIB) - Egypt. 
 

ADIB S.A.E. provides corporates, retail banking, investment and custody services in the Arab Republic of Egypt through 74 branches 

and delegates employing 2 ,716 employees on the date of the financial statements. 

These condensed interim separate financial statements for the period ended Sep 30, 2025 were approved by the Board of Directors on 

Nov 5, 2025. 

 

2. PRINCIPLES OF PREPARING SEPARATE FINANCIAL STATEMENTS 

The separate condensed interim financial statements are prepared in accordance with the rules for preparing and presenting the 

financial statements of banks issued by the Central Bank of Egypt, which were approved by its Board of Directors on December 16, 

2008, regarding Egyptian banks issuing interim financial statements in accordance with the rules for preparing and presenting the 

financial statements of banks and the principles of recognition and measurement issued by the Central Bank of Egypt on that date after 

its impact by applying the requirements of International Financial Reporting Standard (9) “Financial Instruments” in light of  the 

instructions issued on February 26, 2019, as well as in light of the amended Egyptian Accounting Standards issued during the year 

2015 and their amendments and the provisions of the relevant local laws and in light of the Egyptian laws and regulations related to 

the preparation of these separate financial statements.  The bank has issued condensed financial statements based on the instructions 

of the Central Bank of Egypt issued on May 3, 2020. Anything not specifically provided for in the instructions of the Central Bank of 

Egypt shall be referred to the Egyptian Accounting Standards, which permit banks to issue condensed quarterly financial statements. 
 

These condensed interim separate financial statements do not include all information and disclosures required for full annual separate 

financial statements prepared in accordance with CBE rules mentioned above and should be read in conjunction with the bank’s 

financial statements as at year ended December 31, 2024. 
 

In preparing these condensed interim separate financial statements, significant judgements made by the management in applying the 

bank’s accounting policies and the key sources of estimation were the same as those were applied to the separate financial statements 

as at year ended December 31, 2024. 

 

3. FINANCIAL RISK MANAGEMENT  

 

The objectives and policies of the bank's financial risk management align with those disclosed in the separate financial statements for 

the fiscal year ended December 31, 2024.
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3. FINANCIAL RISK MANAGEMENT – CONTINUED 

3/1 Credit Risk 

 

3/1/1 Loans and Financing  

 The balances of financing and facilities in terms of credit worthiness are as follows: 

 

 

-  During the period ended Sep 30, 2025, the Bank's portfolio of financing and facilities increased by 41.40% (December 31, 2024, an increase of 53.16%). 
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3.FINANCIAL RISK MANAGEMENT- CONTINUED 
 

   3/1/2 Financing and facilities to customers 

The following table shows the changes in the balances of financing and facilities between the three stages:  
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3.FINANCIAL RISK MANAGEMENT- CONTINUED 
 

   3/1/2 Financing and facilities to customers - Continued 

The following table shows the changes in expected credit losses between the three stages:  
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3. FINANCIAL RISK MANAGEMENT- CONTINUED 

3/1/3 Concentration risk of financial assets exposed to credit risk 

(A) Geographical sectors 

 The following table represents an analysis of the Bank's most significant credit risk limits at book value, distributed by geographical sector at the end of the current period. When preparing this 

table, risk is allocated to the geographical sector according to the regions associated with the Bank's customers. 
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4. FINANCIAL RISK MANAGEMENT- CONTINUED 

3/1/3 Concentration risk of financial assets exposed to credit risk 

(B) Activity sectors 

The following table represents an analysis of the bank’s most important credit risk limits at book value, distributed according to the activity practiced by the bank’s clients. 
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3. FINANCIAL RISK MANAGEMENT- CONTINUED 
 

3/2 Market Risk 

The Bank is exposed to market risk represented in fluctuations in fair value or future cash flows arising from changes in market prices. 

The market risk arises from the open positions of the yield rates and foreign currencies, as each is exposed to general  and private 

movements in the market and changes in the level of sensitivity to market rates or prices such as rates of yield and exchange rates. The 

Bank splits its exposure to market risk into trading and non-trading portfolios.  

The market risk management is monitored by two separate teams. Market risk reports are reported to the Risk Committee of the Board 

of Directors and heads of operating units on a regular basis. 

The portfolios of financial investments at fair value through profit or loss include those positions resulting from the Bank's direct dealing 

with customers or with the market, while non-trading portfolios arise primarily from managing the yield rate on assets and liabilities. 

These portfolios include foreign exchange risk and equity instruments arising from financial investments at amortized cost and 

financial investments at fair value through other comprehensive income. 
 

3/2/1 Risk of fluctuations in foreign exchange rates 

▪ The Bank is exposed to risk of fluctuations in foreign exchange rates on its financial position and cash flows. The Board of 

Directors has set limits on foreign exchange at the total value of each of the positions at the end of the day as well as during 

the day. The following table summarizes the Bank's exposure to foreign exchange risk at the end of the financial period. The 

following table presents the book value of financial instruments distributed in their respective currencies: 
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3. FINANCIAL RISK MANAGEMENT- CONTINUED 

3/2/2 Profit Rate Risk  

The Bank is exposed to the effects of fluctuations in the prevailing market yield rates, which is the risk of the cash flows of the yield rate 

of the future cash flows of a financial instrument due to changes in the instrument's yield rate and the risk of the fair value of the rate 

of yield  , which is the risk of fluctuations in the value of the instrument due to changes in market yield rates , The margin of yield may 

increase as a result of those changes, but profits may fall in the event of unexpected movements. The Asset-Liability Committee (ALCO) 

sets limits on the level of variation in the re-pricing of the yield that the Bank may hold, and this is monitored daily by the Bank's risk 

management department. 
 

 

3/3 Liquidity Risk 

Liquidity risk is the risk that the Bank will encounter difficulties in meeting its obligations associated with its financial  obligations at 

due date and replacing amounts being withdrawn. This could result in failure to meet the repayment obligations of depositors and to 

meet financing commitments. 

3/4 Capital Management 

  The objectives of the Bank in managing capital, in addition to the apparent equity in the financial position, are as follows: 

▪ Compliance with the legal requirements of capital in the Arab Republic of Egypt and in the countries in which the Bank's 

branches operate.  

▪ To protect the Bank's ability to continue and enable it to continue to generate yield   for shareholders and other parties dealing 

with the Bank.  

▪ Maintain a strong capital base that supports growth in activity. 

Capital adequacy and capital uses are reviewed in accordance with the requirements of the regulatory body (the Central Bank of Egypt 

in the Arab Republic of Egypt or the supervisory bodies in which the foreign branches of the Bank operate) daily through the Bank's 

management, through models based on Basel Committee guidelines for banking supervision. The required data are provided to the 

Central Bank of Egypt on a quarterly basis. 

The following table summarizes the basic and supporting capital components and capital adequacy ratios. 
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3. FINANCIAL RISK MANAGEMENT- CONTINUED 

3/5 Leverage Ratio 

The Board of Directors of the Central Bank of Egypt (CBE) at its meeting dated 7 July 2015 issued a resolution approving the supervisory 

instructions for the financial leverage, with the banks' commitment to the minimum rate of 3% on a quarterly basis as a binding control 

ratio starting from 2019. 
 

 

In preparation for consideration of the first support of the Basel (Minimum Capital Adequacy) in order to preserve the strength and 

integrity of the Egyptian banking system and to comply with the best international supervisory practices in this regard. The leverage 

reflects the relationship between the first tier of capital used in the standard Capital adequacy (after disposals), and bank assets (both 

on and off the balance sheet) are not weighted by risk weights. 

 

The following table summarizes the Leverage ratios. 
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4. SIGNIFICANT ACCOUNTING ESTIMATES AND ASSUMPTIONS 

The Bank shall use estimates and assumptions that affect the amounts of assets and liabilities disclosed during the next fiscal period 

/ year. Estimates and assumptions shall be continually assessed based on historical experience and other factors, including 

expectations of future events that are believed to be reasonable under the circumstances and information available. 

A. Estimates: 

Information on estimates used in applying accounting policies that have a material impact on the amounts recognized in the 

financial statements: 

- Classification of financial assets: assessment of the business model in which the asset shall be retained and evaluated 

whether contractual terms of the financial asset shall result in the generating of cash flows in the form of payment of profit 

and installments on the outstanding balances of those assets. 

B. Uncertainty Related with Assumptions and Estimates 

Uncertainties related with assumptions and estimates of significant risks that may result in material adjustments in the period 

ended on 30 Sep 2025 shall be appeared in the following notes: 

- Impairment of financial instruments: An assessment of whether there has been a significant increase in credit risk on 

financial assets since the initial recognition, taking into account, the impact of future looking factors upon measuring the 

expected credit losses. 

- Valuation of the fair value of financial instruments: using unobservable inputs upon measuring. 

- Measurement of defined benefit liabilities: Key actuarial assumptions. 

- Recognition of deferred tax assets: the existence of future taxable profits that may be benefited from deferred tax losses.  
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5. SEGMENTS ANALYSIS 
 

The activity segments shall include the operations, assets used in the rendering of banking services, the management of the risks 

surrounding them, and the profit related with this activity, which may differ from other activities. The segment analysis of 

operations in accordance with the banking business shall include: 
 

Corporates / SMEs 

Including current account activities, deposits, debit current accounts receivable (Mudarba), finance, credit facilities. 
 

Investment 

Including corporate mergers, investment purchasing, financing of corporate restructuring and financial instruments and financial 

derivatives. 
 

Retail 

Including current account activities, savings, deposits, credit cards, personal finance and mortgage finance. 
 

Other activities 

Including other banking activities as the management of funds and transactions between activity segments in accordance with the 

normal course of business of the Bank; assets and liabilities shall include operating assets and liabilities as presented in the Bank's 

financial position. 
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6. NET REVENUES FROM FUNDS 

 

 
 

*The return from deposits and current accounts with banks includes the return resulting from the Murabaha contract with a local 

bank, and the returns, profits and losses resulting from financial investments in government debt instruments belonging to this 

bank in accordance with the investment-restricted Wakala, which requires investing these amounts in government debt 

instruments within the limits of the return expected and agreed upon. 
 

7. NET FEES AND COMMISSION INCOME 
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8. NET TRADING INCOME 

 

 
 

 

9. ADMINISTRATIVE EXPENSES 

 
 

10. OTHER OPERATING EXPENSES 
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11. EXPECTED CREDIT LOSSES  

 

 
 

 

12. INCOME TAX EXPENSES 

 

 

 

13. CASH AND DUE FROM CENTERAL BANK  
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14. DUE FROM BANKS 

 
 

*Due from banks include an amount of EGP 79,394,264 representing a Murabaha with a local bank corresponding to an investment-restricted 

Wakala due to the same bank for the same amount to invest the amount of the restricted Wakala in government debt instruments, An offset was 

conducted between them as they fulfill the requirements of offsetting between the assets and liabilities mentioned in the rules of preparing and 

presenting the financial statements issued by the Central Bank of Egypt on 16 December 2008. 

In 2020, the Sharia Board of the bank approved this structure, under which Abu Dhabi Islamic Bank – Egypt invests its excess liquidity by 

conducting international commodity Murabaha transactions with a local bank and entering into an investment agency contract. Through this 

contract, the local bank appoints Abu Dhabi Islamic Bank – Egypt as a restricted investment agent to purchase treasury bills and bonds on behalf 

of the Muwakkil. Accordingly, as mentioned, the bank’s return consists of the profit from the international commodity Murabaha and the interest 

from the treasury bills and bonds in favor of the contracting local bank.
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15. FINANCINGS AND FACILITIES TO BANKS (AFTER DEDUCTING EXPECTED CREDIT LOSSES) 

 

 
 

16. FINANCING AND FACILITIES TO CUSTOMERS (AFTER DEDUCTING EXPECTED CREDIT LOSSES) 
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16. FINANCINGS AND FACILITIES TO CUSTOMERS (AFTER DEDUCTING EXPECTED CREDIT LOSSES) - CONTINUED 

Movement of Expected Credit Losses for the customers' financing and facilities based on types: 
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17.FINANCIAL INVESTMENTS 

17/1 Financial investments at fair value through other comprehensive income 
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17. FINANCIAL INVESTMENTS – CONTINUED 

17/2 Financial investments at amortized cost 
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17. FINANCIAL INVESTMENTS – CONTINUED 

17/3 Fair value measurement  

• The Bank determines fair value as the price that would be received to sell an asset or paid to transfer a liability in an orderly 

transaction between Market participants at the measurement date, taking into account when measuring the fair value the 

characteristics of the asset or liability in the event that market participants take into account the characteristics of the asset 

or liability These characteristics are taken into account when pricing the asset and/or liability at the measurement date. 

These characteristics include the condition and location of the asset and the limitations on Selling or using the asset to view 

market participants. 

• The bank uses the market approach to determine the fair value of financial assets and liabilities, considering that this 

approach uses prices and other relevant information Relevancy arising from market transactions involving assets or 

liabilities or a group of assets and liabilities, and that is identical or comparable. So may The Bank uses valuation techniques 

consistent with the market approach such as market multiples derived from comparable groups. And then it is necessary to 

choose The appropriate multiplier is within the scope of the use of subjective judgment, taking into account the 

quantitative and qualitative factors of the measurement. 

• When it is not possible to rely on the market approach in determining the fair value of a financial asset or a financial 

liability, the bank uses the income approach to determine the value. fair value according to which future amounts such as 

cash flows or income and expenses are converted to a current (discounted) amount so that it reflects the Fair Value Current 

market expectations about future amounts. 

• When it is not possible to rely on the market approach or the income approach in determining the fair value of a financial 

asset or a financial liability, the bank uses the cost approach in To replace the asset in its current condition (the current 

replacement cost), so that it reflects Determine the fair value so that the amount currently being demanded reflects the 

value The fair cost to a market participant as a buyer of acquiring an alternative asset with a similar benefit that a market 

participant as a buyer would not pay in The asset is more than the amount at which the benefit is exchanged for the asset. 

-Level 1 - Level 1 inputs are quoted (unadjusted) prices in active markets for identical assets or liabilities that the bank can accessed 

in the measurement date. 

-Level 2 - Level 2 inputs are all inputs other than the prices announced within level 1, that are directly or indirectly observable to the 

asset or liability. 

-Level 3 - Level 3 inputs are the unobservable inputs of the asset or liability. 

The following table shows the change in the methods for measuring the fair value of financial assets through OCI on Sep 30, 2025, 

from the comparative figures on December 31, 2024 
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18. INVESTMENTS IN SUBSIDIARIES AND ASSOCIATES (NET) 

 

• Financial investments in subsidiaries have been determined according to a study carried out by the bank to identify 

companies in which the bank has, directly and indirectly, the ability to control their financial and operational policies. 

• The board of directors of the bank approved in 6 February 2025 to increase Paid in Capital For ADI Consumer Finance  With 

Amount of EGP 100 Million , Representing In 100 Million Share With 1 EGP Nominal Price per Share With ADIB Egypt 

Share Of 98%. 

• The impairment loss for financial investments in subsidiaries and affiliated companies includes an amount of 4,994 

thousand Egyptian pounds, mainly represented by the following: 

-The impairment of Abu Dhabi Holding for Financial Investments amounted to 4,980 thousand Egyptian pounds according 

to the latest fair value study. 
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19. FIXED ASSETS (Net of accumulated depreciation)  
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20. DUE TO BANKS  

 

 
 
 

21. CUSTOMERS' DEPOSITS 
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22. Subordinated financing  

 
 

*Subordinated Financing at Reduced cost 

The non-interest-bearing subordinated financing represents an amount of USD 39Mn granted by Abu Dhabi Islamic Bank- UAE under 

a six-year investment Wakala agreement starting from December 27, 2012. In 2016, a supplementary agreement was concluded to the 

subordinated financing contract, extending the contract term to December 27, 2023. On March 30, 2022, another supplementary 

agreement was concluded to the subordinated financing contract, extending the contract term to expire on March 29, 2029 instead of 

December 27, 2023. The bank recorded the subordinated financing at its present value using a discount rate of 3.25%. These 

supplementary agreements resulted in a net charge to equity of EGP 12.465K which represents the difference between the nominal 

value and the present value of the financing on the date of the extension agreement. 

This agreement also entails an expected profit for the Muwakill of 6.25% of the investment amount. 

**Subordinated Financing with coupon 
 

Abu Dhabi Islamic Bank – UAE 
 

** On 29 December 2016 the bank was granted an additional subordinated financing of USD 9Mn from Abu Dhabi Islamic Bank-UAE 

under Wakala investment agreement for 7 years starting from 29 December 2016 with a profit rate equal to 6.5% from the investment 

amount, which is not significantly different from the market discount rate. 

**On 28 March 2019, the bank was granted an additional subordinated financing of USD 30Mn from Abu Dhabi Islamic Bank-UAE 

under Wakala investment agreement for 7 years starting from 28 March 2019 with a profit rate equals 9.88% from the investment 

amount, which is not significantly different from the market discount rate. 

**On 17 December 2024, the bank obtained an additional subordinated financing facility of USD 66.925Mn, from Abu Dhabi Islamic 

Bank-UAE pursuant to which it was agreed that the investment period would be 7 years, and the expected profit for the Muwakkil 

would be SOFR rate (SOFR three months + 3%), with the SOFR rate being updated every three months. 

International Finance Corporation  

**On 7 July 2023, the bank obtained subordinated financing, compatible with the principles of the Islamic Shariaa, in the amount of 

USD 50Mn from the International Finance Corporation using Murabaha for a period of 5 years to start on 7 July 2023, with an 

expected profit rate equals 9.433% of the investment amount, which is not significantly different from the market discount rate.
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23. OTHER PROVISIONS 
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24. CAPITAL 
 

24.1 The Authorized Capital 

• The authorized capital amounted to 20 billion Egyptian pounds (December 31, 2024: 10 billion Egyptian pounds) 

24.2 Issued and paid-up capital 

• The issued and paid-up capital amounted to 12 billion Egyptian pounds (represented in 1.2 billion shares with a nominal 

value of 10 Egyptian pounds per share) (December 31, 2024: 6 billion Egyptian pounds).  

• The ordinary and extraordinary general Assembly held on September 25, 2025, approved an increase in the company’s 

Capital by EGP 3 billion, represented by 300 million shares at a nominal value of EGP 10 per share, the necessary legal 

procedures to complete this increase are currently underway.  

 

 
 

25. RESERVES 

 

26. Contingent Liabilities and Commitments 
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27. RELATED PARTIES TRANSACTIONS 

 

 

Wages, salaries and in-kind benefits on Sep 30, 2025 includes an amount of 71,820 thousand Egyptian pounds which represents the 

total amount of the largest twenty employees’ remuneration, salaries and benefits in the bank combined. 
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28. SIGNIFICANT EVENTS 

 

Economic factors 

 

• The Monetary Policy Committee (MPC) of the Central Bank of Egypt (CBE) decided to cut the CBE’s overnight deposit rate, overnight  

lending rate and the rate of the main operation by 625 basis points to 21%, 22% and 21.50% respectively. The committee also decided 

to cut the credit/discount rate by 625 basis points to 21.50%. 

• S&P credit rating agency announced on 10 October 2025 an upgrade of Egypt’s credit rating from  "B-" to "B" with stable outlook . 

 

• Fitch credit rating agency announced an upgrading of Egypt’s credit rating from "B-" to "B" with stable outlook. 

 

 


